DDCUMERT RESUHE 



ED 242 723 SP 02* 189 

AHTHGR Yarger, Gwen; Arid Others „ _ _ 

TITLE Teacher as Decision-Maker. A Field'-Bas^cJ Pt^^at^ice 

Teacher Educat ibri Program. 
PUB DATE Feb 84 

NOTE 8p.; Documerit may riot reproduce well. 

PUB TYPE Reports - Descriptive (141) 

EDR£_PR1CE_ MFOl/PCOl Plus Postage. 

DESCRIPTORS *C6llege School Cooperation; *Coo|?er5tiv^ Planning; 

♦Decision Making; Educat ional Coogeriat ion ; Pactttty 
Development; *Field Experience Programs ? Higher 
Education ; In service Teacher Education ? Pt^kat^ice 
Teacher Education; Student Teachers; ^^'^acher / 



ABSTRACT 

Problems such as finding quality placements loi 

students, transporting them to their placements, providing adequate 
supervision from the campus^ and establishing cdirwuHic^tiori tetwe^n 
campus and school faculty have caused teacher educatbts to avoi^ 
early field placement. A description is given ct how tH^ Wast 
6enesee/Syracuse University Tasachirig Center (New ITbirk) h^S de^Xt With 
these problems* Through a joirit agreeroerit between th^^Ohocl di^tfi^t 
and the university, faculties arid studerits cobperrate to ii6yeli>|> 
programs for continuous pre- arid iri-service_ teacher ^<iUC2itioji * The 
center's Directirig Cburicil consists of faculty and administratoiT^ 
from both iristitutibris> arid the center coordinatoxr sits on coimnitte^^ 
both at the liriiversity and the school district • The concerni? ot each 
grpupare carried to the other^ and, as a result, very clear 
guidelines are established for each level of field piaicenient. 

Classroom teachers share in the evaluative process,^ University 

professors meet with the classroom teachers to discuss a^^i^nments 

and clarify what type of experience that it is expected the cJa^^robm 
teacher will allow the preseryice teacher. The ciasstoom l^eeojne^ a 
laboratory in which the pr e service teacher tests ma t^tial^ , teedBiftg 
strategies, and self . The university and school faculties ^re e^t^al 
partners in establishing the atmosphere. An outline of the 
university's core course for preservice teachers is included* t^Q) 
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Teacher as Decisioa-yM-cer 
A Field-based Prcservice Teacher Educdt^.csn i'rograia 

G^^eii Yafger Jeanne ?feif«^r IJlii.lara i.^Lucia 

The debate about importance, perhaps crvati the justification, of f j eid 

placetnencs - especially early field placeiaants - is currGntly at the l:*ore front 

of discussions about preservice training, ^^dr^ and tiidra states are r-qoi rtng 

increased field experiences to qualify for certification. This in l^rge part 

has been lii response to the recoESfletidatioas coming from various national 

atudies cn the quality of education such as a ^^^o^^Ac-Rt53c ^ Mthoi|;h the 

potential value of "hands-on" experiences in tha achools has long be«i recognized, 

the prdbleiaatic history of such ejqssrienceis hst3 ci^used teacher edacat:)rs : to 

seribtialy questioa their value. Problems such as finding quality pia::e3ients 

for students, transporting students to their placexnenta , providing 25Cf2qoat:e 

supervision from the campus and establishing; qttallty cosamxmitation be!:ween 

caitpus and school district faculty have caused teacher aducators to I'joid 

early field placeiJ?snts. The purpose of this ssrticla is to share how i:he 

Division for the Study of Teaching within the School of . Education at iyf-ac^ise 

tJaiversity in collaboration with several local school districts has dcjait i/ith 

such p rob lens. 

XXveryjew . The collaborative effort between the university and tht^ school 
districts has been accomplished through tr/o teadilng centers. Of specLfic 
interest to two of these writers ±v the Vast Ganesee/Syracuse University Tiiach- 
ing Center (WG/SUTC) and it is to this specific center that we will refer in 
the following discussion. 

Of no minor importance is the fact that this is the tenth birthday for 
the WG/StiTC. Through a joir^ agreement between the West G^snesee Central School 
District and Syracuse University, the faculties and students cooperate to 
develop programs for continuous preservice and inservice teacher education. 
Through this rcistionshipi both partners have received benefits and sexrvtccs 
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from the oche? wiuT. wou].: rot oLh^n.ise have been available. A. .^d., a 
process ha. dcvaionc. which provides for the training need, oi both partners 
chrbush coSprehenstvc program Cbr "pre- and ins^v^i^ teacher education. 
Although the insarvicc. .omponeat Is equally ±r.pox-tmt, bur purpose hore U 
to highlight Che field-based preservice program. ^ 

Ih-SrsS££-is^^SrsMm' ^ ^"his program, ia baaad the theoretical precise 
of Teacher aa Becision Ifaker. such, ooth canvas Anatruccion and field 
experiences are designed to provide indivlduais «±th optidna and the chiaktng 
Ptbceases for aeiection and imp leinen cation of optiociB. 

Table 1 provides a list of i:h.i Core co«raea suste? of hours spent in 
tfie field for each coar«a. "study of Xeacfilns" develops techniques of inquiry 
for use in determining ho-^ teaching c^in be «ore effcctlvs. "Pew«,alising 
Teaching and teaming" is degigned to provide bnoviedse an^ afcUls in differen- 
tiating aoons learners and environments so that «pproprlat. aWironnents n«y 
be created for better iaarnins. Students not only ie«m ei ht different aodeis 
of teaching tn "Scrategigs of Teaching" but practice thesi 1 peer teaching 
seaflions and in ciaii group ciasarobSi aectlaga. The 'V-atho. s" courae provides 
for plmiulng leaeona, developing units, evaluating corrlculf aSd aSteriala 
with each newly acquired skill being practiced in che field iader the guidance 
of univeriity faculty.. -Student Teaching" ia a carefdiy ao,ervieed, fuli^ti« 
teaching experteice. "Teacher Develbpiaent" en^fiasiies tb« n aiyses of one 'a 
<«ri teaching behavlorn. Students synthesize and practice tb use of content; 
prbce63ea and akilis which t.^re learned and tested dur ng pr vioua course vbrk. 

Problems and Soiutiap g . As indicated earlier. prollcSaa plague the 

iucceia of fielt-based progra«s. We, too, have faced tie aeite problems. Sot 
*at Mkes our program different ia that the coliaborat.Lve effort haa provided 
a vehicle for «anagins or at Isast ininiMzing iost problems. Perhaps, a f^ 
exai^lei will brat serve this disclisaidn. 
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Several years ago .h3 the field cbnTpbheht: of the inbervice prc^r^iS ua^ 
being developed, iib one had clearly iefihed what >he uxiivexsitv ,5tttdeDt^ shonj-d 
dt) during trheir tvd-hbur weekly visits to the schools, tJuivers?vrj' ^-xoZ^B&o^n 
were concerned that asking classroom tisachers to accept too sjuch r^Pporiaibilifzy 
t^buld he. unfair. At the same tiuis^ the teachers t;ere asking th^y could 
help^ what was expected during the field eacperiehce and who tJcniS ha evaJusti^i? 
the student's perfdnhahca. In mhy inatoncesp the sbphoEare sSid Jt^Joi" ^txj^at^t^ 
ware eipectad to perfbrsa as student teachera. Siscbntejat existed "^oih on c^iSpu^ 
and in the field. 

Fbrtunataly'^ such problems vere discussed bpeitly and f jr^tikly hf tha c^H^^r'fi 

Directing Council. This cbuncil^ which consists of faculty sud scS^Jtilat^rator^ 

- _ - _ - _ _ _ - _ _ _ - 

frbttt bbth inatltutibris and the center cbbrdlsatb^ (vhbse sjfilsty ^Bafiid hy 

the institution) has as its- respbiisibili^ies csttih^ pi7lii2y^ ii^vi^ingi sn^ 

causing dialogue between its tietabers. Aa such^ its merobera are r^fipbtifilbi^ 

for carrying tha concerns of the bthera back to his/her hoane ba^s> Ad'iAticsti'^ 

ally 9 the cetitsf coordinatbf sits on coKEnittees I:bth at tha uJiiVeir^Jty ^ud tUe 

sciobl district* Thus, this individual is part bf the '*in-sr6t\p^* at hath 

locatioM and ±0 expected to represavit tlie needs bf both* WitS th^^e v^snlou^ 

factors in opOK^atloti, ths concerns bf aach grot;^ indeed ara ckxti^d to the 

other* As a result* veiry clear guidelines Iiave been e^t^lisK^d fbjT ^^ch 

level of field placement. Cli^^rbCTa teachero do share in £5je evkXt^ti'^e proceed > 

UnlVBTtity professors i aet with the classrdboi teachers tcf c^Isct^sci CBe a^siS^i-' 

oents and aotae even teach nock leaadno for the teachers to iU^ttrat^ vrfist 

expected of the pr^service teacher. ClaasrcKMn teachers coxitril>ut^ ^ to thi 

r«Motiablen3«a of the e^cpectatioria. The eciphaaia here ia xibt .c?t> petf^ctton 

but rather ca illuatrating the typ^ of. eisperietics diat it is e::qp»^cc3d the 

cJusrooa tcaclaer -cjill allow tha preaervics t&Achor* And It i0 ^T^p^^tdd th^t 

the pxoSueBot be able to define each field reqiilr^i^axit* TS^t c3^^ia<^^. bci.^ 
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b^^^^^ ^ iabci:cjitbr\' in vhich the pre-servics teacher tests materials^ strategies 
^U<1 uriiversity and schbbi faculties arc equal partriefs in establishing 

^qUAlness of this relationship is highlighted by the Junior Block 
fi^l(^ ^^^tlwce. Forniarly> the students visited classrooms for twd-hbure 

j^1^x^6^y f ^f^iSxiesday ^ Friday for about severi-weekiS. Classrddin tea'^.hars found 
c}lSiCi<PtatiAt^ty > uiiivsxrsity professors felt that they had not provided enough 
C^nt^t/gUi<i^iinefi before students went to the fisld and students felt torn 
b^tr'^^^b d^^coatlbuity in the field and a need to saaitxtaia casnpus obligations. 
4i5^cVi5^i^5 iHese concerns and experitneating with alternatlv-es , a solution 
i^e&^^^^4^ ^ho students now meet with the professor on casi?>as for seven 
V^^,k^ c\l^^ir^ <.>ll*ich titie they visit the classi^:?iDm for ttjo-houris ?£ Keek. During 
thX^ tl^f <i^cit r^tudent is e:q>ect«d to get to know the studencs, cotisiilt with 
cH^ i^e^^f^t ^nd vrite a utiit in cooperation with the clj^ssjroom teacher, 
th^fif th^ ;Jtudeut£^ participate in the classroom on © daily baais for five weeks, 
of tXi^ t-a^uifeaiietitia during this period inclod^ the teaching of the unit 
(I^VftJoJj^d, ^fttting to knc^ and intcrv±iE«' the school personnel and testing 
4 VAfietj? tisaching strategies. Both cas^tss professors and center perscimal 
V^A^: the cl^l^^footiif to gather and provide feedback. The final weeks are 
gJS^Ai^ <:»JCi CW^^ ^inalyziiig the field-erperiences. 

S^piicitty stated) the prografiif^ipfrs a CDncept:t;^l base which is operationalized 
tH^^Pi3i^ tile Joist efforts of casipus and field. Therefore » the field experiences 
. i^i?V^ii>p^nt:aliy seqoenced as well 25s carefully guided. 

advantages of audi a program are naxsy^ Host apparent 
V% f^e pwc^^ for cois&unicating whidi has; led to negotistion and the defirxing 
xjZ ^^^c^t^tt^^n^ for all itxvSlved. But there are advantages beyond the xzost 
M oti^ of these writers has so aptly at^ted» "The school distrtct 
^<>K 1>^X of this 'ito^ras for a^rrt.iistic Tfw?nr-5 ; 7^p;t^ fe ?r-^n?-?^^'?'> 
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in it fbir the district, its teachers and students." Workitlg with the )i)reservice 
program has brought to the district a cortinuai update of current rei;e.'irch on 
teaching^ techniques for continuous inservice teacher education and st imi:latibh 
for all Its meniers. For the University, a nvajor advzintage is an over-- increasing 
cadre of sophisticated school-based teacher educEtorB. 

fc>oMTig to the Future , This inaervice teacher fstitjcaticn progr^uu reHiains 
fluid, not watery but cexjtailnly hot net in concrete. .As chsinges bccui: at each 
iastitutibrc^ the frbutratiofa and joys of seeing appropriate responsetj x^il 
need to cbhtinue. It is iniportaht that vhiie being rv.?Apmml^^ to its partici- 
pants, the integrity of the program muoL bo Ka:j;nciiinc.»r;l, 
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